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GENOA TOWN ADVISORY BOARD 
Regular Meeting Minutes 

September 2, 2020 
 

The Genoa Town Advisory Board held a public meeting on September 2, 2020 beginning at 

5:31 PM, utilizing the online platform Zoom. A link was provided for members of the public to 

view the meeting. 

 
CALL TO ORDER, ROLL CALL, AND PLEDGE OF ALLEGIANCE TO THE FLAG 
  

The meeting was called to order by Chair Shively. Present were board members Gordon 

Pasley, Patricia Eckman, Brian Crowe, Linda Birdwell, and Steve Shively. Also present was 

Town Manager JT Chevallier. 

 
Pledge of Allegiance was led by Member Gordon Pasley. 

 
PUBLIC COMMENTS 
 

Members of the public were offered the opportunity to submit public comment prior to the 

meeting through written comment and voice message comment. There were no comments 

received for public comment. 

 
APPROVAL OF AGENDA 
 

Member Eckman moved to approve the agenda; motion seconded by Member Pasley and 
passed 5-0.  
 
APPROVAL OF MINUTES 
 

Member Eckman moved to approve the minutes; motion seconded by Vice-Chair Birdwell 
and passed 5-0.  

 
CONSENT CALENDAR FOR POSSIBLE ACTION 

 
Agenda Item No. 2:  
Approve the August 2020 financial report, including claims paid. 
 
Agenda Item No. 3:  
Approve Town Manager’s timecards. 
 

Vice-Chair Birdwell moved to approve the items on the consent calendar; motion seconded 
by Member Eckman and passed 5-0. 
 
ADMINISTRATIVE AGENDA 
 
Agenda Item No. 4: 
Discussion and possible action for the Town of Genoa to endorse a Douglas County additional 
sales and use tax in the amount of one-quarter of one percent (.0025) to exclusively finance the 
preservation of open space, agricultural land, undeveloped natural landscape, stream corridors, 
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natural shoreline, ridges and other land exclusively devoted to open space through a purchase 
of development rights program in accordance with the County’s Open Space Plan. Presentation 
by Maureen Casey, Mark Neddenriep, and Jacques Etchegoyhen. 
 
 Maureen Casey began by stating the importance of this issue to Douglas County at this time 
due to the mass movement out of adjoining states to relocate to more rural areas, causing 
pressure on the County. Ms. Casey, Mr. Neddenriep, and Mr. Etchegoyhen are on the 
committee for the Douglas Agricultural and Open Space Conservation Plan. They are seeking 
the support of the Town of Genoa, having received the support of the Towns of Gardnerville and 
Minden as well as the Board of County Commissioners by putting it on the ballot in November. 
 Mark Neddenriep stated the issue is near and dear to his heart as a fifth-generation resident 
of the Carson Valley. He presented a slide show for the item highlighting the webpage for the 
issue for people to seek additional information, leave comment, or make donation. Mr. 
Neddenriep stated that most residents have moved to the area to enjoy the rich agricultural 
environment and open space. He displayed various images of open space as well as locations 
with housing blocking open space in the area. Mr. Neddenriep presented the ordinance, noting it 
is intended exclusively for payment of conservation easements and paying the salary of the 
individual working for the County to manage the purchasing of them. He noted that once 
passed, the County Commissioners would enact the enabling legislation and set-up the 
framework for the open space acquisition. Mr. Neddenriep stated this is the only tax he can 
remember that he absolutely supports, and offered an example of the potential cost of the tax 
on a family. He noted the tax would only be on taxable items and is estimated to raise 
approximately $1.5 million, a large portion of which will be paid by visitors and not just by 
residents. He added that even with the tax, the County’s tax rate will remain competitive and 
once set, the rate cannot be increased.  
 Jacques Etchegoyhen continued the presentation, stating he was a County Commissioner 
when the 1996 Master Plan was adopted, noting at the time they had thought the A19 zoning 
would keep the open field and rural nature of Douglas County, but that the zoning district is not 
working for what they love about Douglas County, noting a key component of the A19 parcels is 
that they do not tie the water to the land in perpetuity, which defeats the purpose of maintaining 
the rural feel of Douglas County. Mr. Etchegoyhen discussed the drought years around 1993 
and how efficient the water reservoir in the Valley is, which does not evaporate significantly 
every year as others do. He noted the Bureau of Land Management has stated they are no 
longer interested in buying more conservation easements, meaning there would be no more 
new conservation without this. He stated he enthusiastically supports this new tax, adding it 
would save one family ranch per year. Additionally, the Natural Resources Conservation Service 
in Reno, a federal agency, receives $10-$12 million dollars per year to purchase conservation 
easements, but does require a 50% match, which allow for the doubling of money every year.  
 Maureen Casey provided additional detail regarding the program and how it is envisioned, 
noting the Board of County Commissioners would ultimately determine how the program would 
run and hire a program manager to run this program and serve as liaison as well as monitor the 
other existing easements. The committee has created a list of priorities which all have a critical 
aspect to preserve the environment, including protecting local wildlife. This effort will help to 
protect Topaz as well. Ms. Casey reiterated that the individual contribution would be minimal, 
putting it in the perspective of about .25/$100. She added the funds will be within an isolated 
fund and cannot be tapped to pay for other funds, but would be strictly for buying development 
rights and conservation easements. The program will be dealing solely with willing sellers, the 
land will be ranked as to its value, and will look for properties with water to be tied to the land. 
She stated this will be the legacy of Douglas County to remain agricultural and rural if this 
passes. She noted the larger property owners are not interested at this time, saying the family 
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ranches should be saved. She noted that many ranchers, including Senator Settelmeyer and 
Assemblyman Wheeler support this. 
 
 Member Eckman stated she is not opposed to paying the additional tax and thinks it is a 
great way to preserve why they moved here. 
 Member Pasley stated he thinks it is a great idea. He asked, if there were no longer a 
federal match of funds, whether the tax would sunset. Mr. Etchegoyhen stated it would not, as 
the County is able to continue the program on its own with or without federal partnership. He 
added he had been able to help protect the Ranch One Homestead near Genoa as part of his 
conservation work. 
 Chair Shively stated he supports the effort. He asked how people will be able to see the 
accounting for the money regarding what is being taken in and what it is being spent for. He 
noted in a neighboring state they had done a similar thing but had used the tax funds for other 
things than the proposed intention. Mr. Neddenriep stated the tax has to be used per the 
adopted resolution stating it is exclusively for open space, it will be held in a separate fund, and 
the County gets audited every year, so it would be included in the annual financial report. Chair 
Shively stated that reassures him that this tax money will go to what it is intended for. 
 County Commissioner John Engels stated the Board of County Commissioners was very 
concerned as well, and language was put in stating “exclusively for all perpetuity”. He noted 
there was debate with the Commissioners as to how to fund it, and it was decided that with a 
sales tax, tourists will help to fund it. He added one problem ranchers have is they have to pay a 
massive inheritance tax to pass down the property which can force them to sell off portions. He 
stated that when campaigning, he had found a consensus that people wanted to keep the 
County rural. He noted one of the reasons the presentation is being made is to enlist and 
engage support for the proposal in an effort to protect the bucolic beauty of Genoa. Mr. Engels 
noted that even with the increase, Douglas has the lowest tax rate. He noted he had signed a 
no tax pledge, but because this is going to the voters and not going to be the Commissioners’ 
decision, he supports it. 
 Chair Shively agreed that with all the building going in and around Genoa, something like 
this is needed. Mr. Engels noted they had compiled a spreadsheet which showed approved 
and/or in development over 8500 new homes. 
 
 Member Crowe moved to endorse the additional sales and use tax in the amount of one 
quarter percent to support the County’s open space plan; motion seconded by Vice-Chair 
Birdwell and passed 5-0. 
  
Agenda Item No. 5: 
Update on the timeline and strategy for the Genoa Community Plan Revision.  
  
 Town Manager JT Chevallier provided an update for the Genoa Community Plan Revision 
process. He noted the County is currently soliciting feedback for the County Master Plan 
Revision and there will be two workshops held on the 9th and 12th to provide feedback. The item 
before the Board was initially brought forward to the Board by Dan Aynesworth at the August 
meeting and the Board approved moving forward with revisions to the Genoa area community 
plan. A working document was developed to get through the process. Mr. Chevallier reviewed 
the committee roster, structure, and timeline for completion of the review process. 
 Dan Aynesworth noted they have made revisions and it is a more compressed schedule to 
meet the County timeline. He added the plan outlined is straightforward but the committee will 
have to hustle. He concluded that there is no hidden agendas here, the goal is to make sure the 
Genoa community provides feedback to get in front of the County for the update to the Master 
Plan. 
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 Vice-Chair Birdwell stated she was thrilled at the progress and expressed her thanks thanks. 
She added she wants to make sure the Town is heard. 
 Member Eckman thanked Mr. Chevallier, Mr. Aynesworth, and Bill Brooks for taking on the 
revision. 
 Member Crowe stated he thinks it is a wonderful committee. He requested that the Board 
get a draft of the revision for review around the 16th or 21st so the Board will know what is 
coming for the October meeting 
 Member Pasley thanked Mr. Chevallier, Mr. Aynesworth, and Mr. Brooks and added he 
looks forward to the results and doesn’t think they could have picked a better group to represent 
them. 
 Chair Shively stated he thought it was an aggressive timeline, and expressed his thanks. He 
stated he didn’t think the Board needed to take action at this time but they would later. He also 
noted he likes Member Crowe’s idea regarding the draft for early review. 
 Mr. Chevallier stated they can distribute a working draft, with the understanding that it could 
continue to undergo changes until it reaches the submittal point for the October meeting. 
 Mr. Aynesworth stated he thought the 16th would be a little early to submit something, but 
they will present it when they feel they have something solid and have received wider committee 
feedback.  
 
Agenda Item No. 6: 
Discussion on Town Manager’s monthly report & maintenance priority list – verbal  
 
 Town Manager JT Chevallier provided his monthly update to the Board. 
 Regarding Town Office and Board operations, while case counts in the County remain low, 
the plan is to move toward normalization. Town staff will be moving toward more in-office time 
together, with Town Office Assistant Tiffini Drew moving to in-office Monday to Thursday and 
working remotely Friday, and Mr. Chevallier in-office Tuesday to Friday and working remotely 
Monday. Staff will continue social distancing, wearing masks and requiring masks when in office 
with others. Mr. Chevallier recommended moving the next Genoa Town Advisory Board meeting 
to be in-person in the Town Hall to allow for appropriate social distancing and offer a better 
opportunity for community engagement. 
 The Genoa Historic District Commission has met. It was determined that paint color does 
not fall under their jurisdiction, so they will not be able to take any kind of action on the Teig 
building. Mr. Chevallier will be working with Community Development and the DA’s Office and 
looking to review the ordinance for the GHDC to correctly identify what powers the committee 
has. He noted he is serving mainly as a liaison to the committee. 
 Regarding town maintenance, the no outlet signs have been installed on Nixon and 5th 
Street, road grading has been completed and spraying is scheduled, tree-trimming has been 
completed, and grounds maintenance is ongoing. The gutters on the north side of the Town 
office have been replaced. 
 The Douglas County Supervisory Management training is beginning again, and Mr. 
Chevallier will be attending. Cleaning and safety procedures are being reviewed for changes. 
The RDA projects are waiting for drawings to be completed, and the projects still have an 
anticipated start date of November 1st. Mr. Chevallier has been doing interviews promoting the 
Golf Tournament. The claim for the Town Park bathroom incident is in process. Linda McDonald 
donated the proceeds from sale of her jams to the Town. Town Office Assistant Tiffini Drew’s 
annual review has been completed. 
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 Vice-Chair Birdwell stated she would like to see if it would be possible for Ms. Drew’s next 
annual review to add formal comments from the Board to it. Mr. Chevallier stated he would look 
into it with Douglas County Human Resources. 
 Member Eckman thanked Mr. Chevallier and Ms. Drew for their hard work and support. 
 Member Crowe stated he appreciates what they have accomplished. 
 Member Pasley expressed his thanks. 
 Chair Shively stated he likes easing back to a normal schedule but wants staff to be careful 
and continue to monitor what is going on regarding COVID19. He also liked moving back to in-
person Board meeting as it offers a more personal touch. He asked for clarification on the fact 
no action would be taken on the building paint color. Mr. Chevallier confirmed there would be no 
action by the Historic Commission as it relates to the paint color or taking any kind of corrective 
or punitive action on the paint color. He added it could potentially go to County Code 
Enforcement or other entities if there were found to be reason to take action. At this time there is 
none, so they can move forward as planned. Chair Shively stated he did not believe there was 
any enforceable code. He thanked Ms. Drew for her hard work for the Board and the Town. 
 
 Member Pasley moved to accept the Town Manager’s monthly report and maintenance 
priority list; motion seconded by Member Eckman and passed 5-0. 
 

Agenda item No. 7: 

Discussion and update on the cancellation of the 2020 Genoa Candy Dance including 
contingency planning, alternate events and fundraisers to offset revenue loss    
  
 Staff is continuing to move through the process of cancellation, including processing refunds 
for vendors and communicating with contractors. As there were no contracts in place, there are 
no negative financial impacts from the cancellation related to that. Mr. Chevallier is working on 
discussing 2021 Genoa Candy Dance contracts at 2020 rates. 
 Linda Nicholudis and Member Pat Eckman have been working on a website/digital gift guide 
project. The proposed idea would consist of a directory of Candy Dance vendors and include 
candy recipes. It would be free to the vendors to participate in the directory and be available to 
access for a donation, with a suggested $5.00 minimum. The project still needs to seek Friends 
of Genoa approval for processing the donations, as well as discussion on handling of funds and 
potential legal questions to be answered. Once the details have been finalized it will be 
presented to the Board for approval. Mr. Chevallier thanked Ms. Nicholudis and Member 
Eckman for their efforts. 
 Ms. Nicholudis stated they have been moving forward with the project but have some 
questions and need help. She added she believes it will create a lot of revenue. They have been 
coming up with good ideas but need help, such as from FOG. She recommended this site 
should be available year-round for the Town. 
 Member Eckman said this had been Ms. Nicholudis’ idea, that she had bought the URL and 
set-up the site, and now approval from the Town is needed for the letter to the vendors. She 
said the idea of a downloadable PDF might be better to allow people to have it offline. The idea 
would be to categorize the vendors and have the listing include the company name and website. 
She stated it is a work in progress and needs approval before going live. 
 Mr. Chevallier said he is happy to continue to working on this and that they are looking to 
get an exact strategy. He suggested bringing it back to the Board for the October meeting to 
allow time to brief FOG regarding the project and discuss whether the donations can be made 
through FOG or if a fee should be charged and paid directly to the Town, noting conversations 
are still needed to flesh out the details. 
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 Vice-Chair Birdwell asked if a financial plan has been put together to estimate the potential 
revenue produced from this new source of revenue and the potential sale of recipes. Ms. 
Nicholudis stated that initially the plan had been to charge the vendors for participation, so 
financial estimates for the new plan have not been made. Vice-Chair Birdwell asked about the 
possibility of people making straight donations to the Town through FOG. Mr. Chevallier stated it 
would not be out of the realm of possibility to have the option to make a donation but further 
discussion with FOG over the potential and to ensure legality is needed. He added that FOG 
typically likes to donate to the Town for specific projects, so the Town will need to be clear on 
what the request is. If they are not comfortable with acting as the entity for the donation, the 
funds would need to go directly to and through the Town. Mr. Chevallier noted the project 
should have minimal expense beyond staff time and coordination. Vice-Chair Birdwell asked 
what the agreement with FOG had been for managing the funds for Genoa Western Heritage 
Days. Mr. Chevallier stated that FOG had handled the financial management operation for the 
event and would have then donated the funds back to the Town. He added it brings up a bigger 
conversation regarding some kind of agreement, contract, or MOU to have as to how FOG 
makes donations to the Town, what the process looks like, and how that accounting would be 
managed. 
 Member Eckman stated that one idea for the site was a donation link, which is currently in 
progress. 
 Member Pasley stated he thought it was a great idea, even if it is not a big money maker, as 
a way to support both the Town and vendors. 
 Chair Shively suggested the project needs a statement of purpose to give it direction. He 
asked when FOG’s next meeting is. Mr. Chevallier said he can check, adding that they can 
convene more easily than the Board regarding posting and execution. He noted that the goal is 
to create a preliminary budget, timeline, and execution strategy, as well as feedback from FOG 
for review by the Board at the October meeting, and that the Board would be the last level of 
approval. Chair Shively suggested talking to the Nevada Attorney General for guidance about 
government entities taking money. He noted he is worried about the potential for this to compete 
with the actual event. Mr. Chevallier stated that is a consideration, and there is a need to protect 
the intellectual property related to the vendors’ information and the Candy Dance name and 
logo. He added he does not believe there will be a conflict with people attending as the Candy 
Dance as an event itself attracts people. He noted one of the new things done last year was 
generating a map for the event with a list of names and locations of the vendors, and that had 
been a concern expressed. Chair Shively asked if the vendors would be juried for the site as 
they are for the event. Mr. Chevallier explained it would only be offered to already juried 
vendors. He added that the next step would be to continue due diligence planning and strategy 
and to make the connection with FOG regarding involvement and strategy. 
 
Agenda Item No. 8   
  

Discussion and update on the planning process for “This Ain’t the Last Dance Golf Classic”  
   
 Town Manager JT Chevallier shared the event dashboard to review the sales so far, noting 
the event is functionally sold out and the revenue split will be around 60/40 between the Town 
and Genoa Lakes Golf Course to pay fees and operational expenses. He noted efforts are still 
underway for the auction items and sponsorships, and thanked Member Eckman and her 
husband for donating to the silent auction. The items will be done through the Town so there will 
be no tax deduction offered. Outreach for silent auction items and hole sponsorships will be 
forthcoming and there is a hope for another $10,000.00 through those items, to result in a net 
profit for the event of around $15,000.00. Mr. Chevallier added the “Candy Cup” trophy will be 
created through Accolades Trophies. He noted he thinks a second event in the spring and 
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creating this as an annual event should serve as ways to diversify revenue outside of Candy 
Dance. 
 
 Vice-Chair Birdwell said she is excited this has come to fruition and it is sold out. 
 Member Crowe stated there has been huge progress. He thinks doing the event in the fall 
and the spring is a great idea. 
 Chair Shively thanked Member Eckman and her husband for donating to the auction. He 
noted he has bought his foursome but has not gotten his mulligans. 
 
Agenda Item No. 9:   
Approve, approve with modification or deny Nevada Department of Transportation funding 
request in the amount of $2500 for a radar speed feedback sign, to be installed on the 
northbound lane on SR 206  
   
 Town Manager JT Chevallier explained this is a continuation of the radar feedback sign 
project that has been ongoing. He had a discussion and review of the NDOT speedy study 
which approved installation of the sign at that location and has had further discussions 
regarding securing funding for the effort. He was informed that requests of this nature need to 
have a formal request for funding to include a Town funding match and budget outline. Mr. 
Chevallier reviewed the funding request and proposed budget for the project. He noted the 
matching funds would be provided by the Friends of Genoa, to be detailed further in the next 
item. Mr. Chevallier added he believes this is a fair request to NDOT, but noted there could be 
potential budget challenges related to decreases in tax revenue. 
 
 Vice-Chair Birdwell moved to approve the Town Manager to send the formal request to the 
Nevada Department of Transpiration for matching funds for the speed sign; motion seconded by 
Member Pasley and passed 5-0. 
 
Agenda Item No. 10:  
Accept donation from the Friends of Genoa in the amount of $5000 for the radar feedback sign 
project 
  
 Member Eckman moved to accept the $5000.00 from Friends of Genoa; motion seconded 
by Vice-Chair Birdwell and passed 5-0. 
 
Agenda Item No. 11:  
Discussion on Board Members’ comments, activities, and liaison committee reports 
 
 Vice-Chair Birdwell stated she is looking forward to in-person meetings resuming next 
month.  
 Member Crowe stated he was pleased with the outcome of many of the agenda items. 
 Member Pasley asked if there was any update on Halloween and the kids’ hayride. Mr. 
Chevallier said there was no update, but it should be an item at the October meeting for voting, 
adding, in the interest of public safety, the event should be reviewed to see if there is any way it 
can go forward. Vice-Chair Birdwell asked about COVID implications for the event, as that is her 
concern. Mr. Chevallier said there is a need to review the current directives in place at the time 
of the meeting in October to make a determination on the event. Chair Shively suggested 
considering at least having a place for the kids to pick up candy. 
 
ADJOURNMENT 
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    Member Pasley moved to adjourn the meeting at 7:25 PM; motion seconded by Vice-Chair 
Birdwell and passed 5-0. 
 
Minutes prepared by: 

Tiffini Drew 

Office Assistant, Town of Genoa 


